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What is your why?

*Permission fas been given to share their story.

Kansas ReDesign ls giving us permission to meet SEL needs

Social/Emotional Growth Measured Locally
s

Social/lemotional learning is the
process through which students and
adults acquire the knowledge, attitudes

and skills necessary to:

- Understand and manage emotions
R ——

- Foel and show empathy for athers

- Establish and maintain positive relstonshipe
- Make responsibie decisions

How the ACES study come about and the findings....



http://www.youtube.com/watch?v=y3cCAcGeG8E

Adverse Childhood Experiences...not an excuse, a reality.
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mental health issues and economic

difficulty.

Some Behaviors Related to Trauma

External Behaviors (nternal Behaviors

Yelling Head down, Cries
Hitting Lack of Eye Contact

Throwing ltems. Lack of emotion

Clearing a Room Suicide Ideation
Cursing Cutting

Elopement Elopement

Bullying Avoidance

What Happens in our brain matters

Executive State (Prefrontal Lobe): where your
brilliance shines: problem solving, executive
functioning, empathy, managing impulses, and your
goals in life happens here (we feel happy here and
g are ready to learn/achieve)

Executive State

Prefrontal Lobes ~ Limbic System (Temporal lobe): This is our 'hard

What canleam from this?  griver to your life. The limbic part controls
motivation, attention, relationships, and emotions

Emotional State (we feel emotions and need empathy)

Limbic System

Am | loved? Survival State (Brain stem): seeking safety/security,
and i runs your body i

Survival State movement etc). ( we feel like hitting, kicking,

Brain Stem running out, physical aggression, withdrawn,

Am | safe? ings, lies, ion --we need

that we are safe)

Dr. Nadine Burke Harris

Neuroplasticity - What it is....

sentis

Stress Tolerance levels

Healthy Brain Stressed Brain
BREAKING BREAKING
rowT Window of ‘ou

Tolerance

Window of Tolerance

Level of Stress

A 20 second hug increases
oxytocin. Thig increage reduces
cortisol in our hodies

which in turn reduces our
stress level.



https://youtu.be/yiglpsqv5ik
http://www.youtube.com/watch?v=ELpfYCZa87g

So,what does trauma informed really look (ike?
It is not just for ‘trauma'’ kids. It is not a program.

It does not let kids ‘off' their behavior.

It is not a weak approach.

Itis who | am as a person!

Itis BEST practice.. for all kids.

It holds every student at a higher level of accountability

It is the foundation for developing caring adult relationships.

It becomes your building culture.
- Jim Sporleder

So... where do you begin?
(t starts with YOU!

IFITIS IMPORTANT
TO YOU, YOU WILL
FIND A WAY. -—

IFNOT
YOU'LLFIND
AN EXCUSE

ZEW S\

(Dea #2
(Dea #1
We can’t expect more from our students than we Al taff weed to e regulate) before
are willing to give. addressing any need of a student.
(Dea #3 (Dea #4

Classroom teachers are the first intervention. Lets
Support our teachers so interventions can be effective
and meaningful.

Educators should work with families
at a compassionate level so families
and students have the best educational

experience possible.




By WHY o [ need to embrace these trauma informed
ideas?

Trauma (nformed Mindset="Desive to Connect
Connection=Hope
Hope=Healing

L

Healing=Resrlience
Resilience= Successful Life -

You've acquired the skills
that lead to honor and recognition

SAFETY

Home, sweet home

What kind of team do you want to be on?

You will never have plie pAOT Begsloy
commitment | Aing”
without a connection. TS
- Jon Gordon Have it YOUR way.
[ We should not ask what is wrong with you?
[ believe in gou! | “Being trauma We SHOULD ash what happened to gou?
informed ig not a
checklist.
[t not something Kt th ?gfu){gql/v
tﬁat We ao. lt ’t} - Dr. Ross Greene
WHO WE ARE.”
- Jim Sporleder



http://www.youtube.com/watch?v=e8D2eTmHG4I
http://www.youtube.com/watch?v=MR-CoCw1XTk
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Compassion
Empathy
Trast
Respect

How do you know when you
are burlding a relutionship
with a student?

“YOU SHOULD
PROBABLY INVEST
AS MUCH TIME IN
UNDERSTANDING
WHO YOU TEACH

AS YOU DO IN
UNDERSTANDING
WHAT YOU TEACH."

MANNY SCOTT

ﬁ ‘ | HATE you REALLY means, | hate myself.
Yells and Screams REALLY means, | need
power and control because | feel chaotic
inside.

QTIP: quit
taking it
personally.

| don't want to REALLY means, this is hard, |
feel helpless, | feel lost

Destroys room REALLY means, this is how |
feel on the inside (chaotic, confused, etc)

Follows directions at times and other times
not REALLY means, there is less stress
during those times so directions are easier.

Elopement REALLY means too much stress
in that environment.

What we Say

Unacceptable Behavior
Avoids

Defiant

Aggressive

Attention Seeking/ Needy
Rude

Not Engaging

VS. What it means?

Understandable Behavior
In flight or survival mode
Coping with a threat
Frightened

Attachment Seeking

Self Protective

Doesn’t Feel Safe Yet

So, what is the first step?
Recognizing your ability to regulate/
RESPOND ~ REACT

How do [ regulute?

Once you are requlated,
you can help students
requlate. Until then,
adoressing a student will
most (ikely cauge
another trigger.

Pauge
Notrce
Breatthe




Seeing another Person’s
Perspective
Nonjudgmental
Recognize emotion in
another person
Communicating what
you notice

| Exploring with Curisoity is relationship building.

Relationship Breaking Relationship Building

| can't teach because of him. I wonder what home life is like?

| don't have time to talk to them! | talked with them and found out they are
having problems with their best friend.

I'm the teacher, | am in charge.
A boy broke up with her.
Life would be easier if they would just do it.
Their dog died.
| am so tired of their temper tantrums.
Math is really hard. It's hard to try.
He/She should be in OSS. Punish Him!

| need to spend more time with them.

Empathy and relationship building sounds like this--

Help me understand.
This is hard for you.

What do you need?

Agree and Commit to
the A]reement

How can | help?

You are not in trouble.

This is too much pain for one person. Can you share it with me?

Why is it .

Right Hand
so hard to &
Listen?? Vs

Left Hand

“Kids with a trauma history do not need
more punishment, and quite frankly
they don't need more stickers.”

- Dr Ross W Greene

Consequences vs Punishment

Ways to address the lagging skill-

- Think Natural Consequence (is that all that is needed?

Already lost peer time, lost recess time to have a discussion etc (nat. cons.)
Use think sheets

Practice Expectations

- Sometimes a conversation and plan of action is all that is needed
- If frequent office visitor, build in connecting activities for student
- Zones are recess

- Set goals with student to improve behavior

- Assist w/cleaning the school (property destruction)

- What do they need to be successful?-- TEAM Meetings!

- Parentinput



http://www.youtube.com/watch?v=1Evwgu369Jw

(mprove (SS and OSS experiences:

ISS- Teacher MUST visit with that student to CONNECT. All services should be
provided (sped) and someone should talk/role play with that student about lagging
skill that was being shown and how to improve that. ISS is not a TEACHER
break. For us, kids in ISS spend the day in another classroom.

OSS- try to do it in a caring way, expressing sadness they won’t be at school and
that they will be missed. Re-entry meeting with parents and student to discuss
moving forward and to welcome them back. Restorative Practices

Explore with CuRioSty?/?/

student becomes aggressive

Proactive Strategres for

How does Trauma (nformed fit into PBIS /Trers?

Time Intensity
4
R ejt{ / ation - Permission to Kids
-Environment safe to tlZ
What can ( do at this very moment to burld this ~Supporc. them throug
relu tr'oh}ﬁf/ﬂ? Tier |
St['ate]y 1: Breaks Have you ever?

Meaningful Jobs

Pretended to take a phone call to get out of a meeting?

>

Leave a meeting because you convince yourself it doesn't matter?

Made an excuse to leave a meeting early?

Daydreamed during a meeting?
Emailed during a meeting?

Looked at facebook during a meeting?



https://www.educationalimpact.com/programs/programs/activity/ctisb_02b_01/

Breaks ARE a part of learning .

.
4 A L
& 95% g QE’@\ )
Learning coping skills ~ ',

Learning social skills (working together, patience, conversation skills, etc)
Recess is a Necessary Break

Moving is better than sitting

Schedule them and set the expectation of breaks.

Provide supervision as needed.

Students and TEACHERS need breaks. THEY ARE GOOD for us!

What can breats look (ike?

Meaningful Jobs

Take a Walk

Get a drink

Visit with special teacher
Sensory Break

Run

Jump

Conversation Break

Brain Breaks with the entire class
Using Yoga Poses to Transition between subjects or to calm a class

2013-14 Data on Meaningful Jobs

Data on 2 students-

QDOR - Job Started 10722
W Job Data - Job started 11/18 §
2

-
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Strateqy 2: Feeling (dentification

Let's admit
it.....

EVERY DAY
@?&ﬁb

ALLFEELINGS ARE OKAY.
IT IS WHAT.YOU DO

CINDY BLASI, LMSW

Feeling ldentification is apart of requlation

THE ZONES OF REGULATION

Use of visuals allow
ALL kids to learn
about their feelings
and express them




I |

SuperFlex Zones of Size of the Expected

(rock brlain, Regulation Problem and

flex brain) Unexpected
Behaviors

iy

“*Only Part of Social Thinking that Derby Hills
Uses as a tier 1, whole Classroom strategy

(mplementation....

Give us common language
Use the language during regulution

Check in System in classrooms

THE ZONES OF REGULATION
CTEEI T LT veLLow zone [ETSYEITH | Gives opportanity for teachers to be
o o et WETCN | vidluerable wich their class
e

Sick
Tired

gy
L et som ol SSISS | Helps Staff to be proactive when a

student is not in the green

All Students can use this language

Melissa Gerleman, Emporia, Village Eagles

What ZONE Are You In?

Frustrated
Worried

silly/Wigaly
Excited

Loss of Some.
Control

Jane Culver, Dodge City, Sunnyside Elementary

Writing about
Zones

(reen Zone
U'T om i 4he Gren Zone when

Center Activities

Decide
the zone

PLEASE DO NOTADD A NEW COLOR!




Mood Meter
Stress et Shades of MOOD METER
Emotions [ [ 1 [

Coffeyville s middle school system.....

Fl
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Strateqy 3: Mindfulness

Mindfulness is recognizing your
thoughts and emotions. (¢ s allowing
yourself to be nonjudgmental of those
feelings. Mindfulness teaches us to
callm our bodres and minds, relieving
stress, seeleing gratitude, and
connecting with our sense of self. (n
other words...(t teaches us to

BE (N THE MOMENT!

“When we look at low performing schools, it’s not

that these children are unable to learn, it’s that very
often they are unavailable to learn”
---Madeline Kronenberg

costly
therapy
complicated to teach
time consuming

awareness of self and surrounding

stronger ability to be in moment
calmer sense of self

ability to pause and respond
positivity/ gratitude

empathy



http://www.youtube.com/watch?v=GVWRvVH5gBQ
https://youtu.be/OKgWaBc6e38

Mindfulness
Walks

AMind Full, or Mindful?



https://www.mindyeti.com/moments
https://app.gonoodle.com/categories
http://www.calm.com/meditate
https://www.mindfulschools.org/video/what-is-mindfulness-2-2/
https://www.mindfulschools.org/video/what-is-mindfulness-2-2/
https://www.mindfulschools.org/video/what-is-mindfulness-2-2/
https://docs.google.com/file/d/0B2w28ZyEopypakIwempneTQ0WU1uYng0T1QwRDZSNFpzUGgw/preview

®911WELL

Strateqy 4: Safe Spots/Calim Room

A safe spot & intended to
teach students to self requlute
and de-escalate. Children
should be taught how to use
the safe spot before an
ineident occurs.

We Call the Safe Spot A Peace Cornet...

A safe spot & ot a punishment or

7 it is not a “‘naughty
chair/spot” or time out area. Rarely
should a child be sent here.

Elementary
Peace Corner

As adults we all have “Safe spots.” Places !
we escape to i our mind or spots we like PEACE CORNER
best when we are stressed. Children need a =
concrete place they can physically go to to
de-escalate and refocus.

Middle/High School Calim/ Mindfulness Romf

Schools have a room where students can go to
regulate instead of going to the office! Some of
these rooms are staffed by the building mental
health professionals or by classified
professionals trained in trauma informed
practices.

Classified professionals ( ex. engagement
specialists) also have other duties such as
home visits, help family get connected to
outside resources, and reduce barriers.

Roosevelt

-Justin Blietz, Assistant Principal /"/ZNE/
McKinley Middle School, Cedar Rapids lowa School, }
Coffeyville,
KS

Roosevelt Middle School, Cedar Rapids lowa

Approximately 550 students 6th - 8th (minority of 45%)
2015-16 Office referrals: 693

Implementation of Mindfulness room 2017-18 =25

2017-18 Office referrals: 246

Strateqy 5: Teaching about the Brain



http://www.youtube.com/watch?v=dxBv1w4SQyw
http://www.youtube.com/watch?v=1DORahLEPQQ

“When children understand what's
happening in the brain, it can be the first

step to having the power to make
chorces.”

Color Your Brain Activity

Resources for teaching about the Brain

Class Dojo- Growth Mindset “Bping our (05"

You tube videos about the Dr:. Dan Siegel

brain

Video exarmple
Brain Tall_website

[22) urriculum

Strateqy 6: Make time to
connect

- Good Morning Meeting every
Friday

- Clubs

Weekly Class Meetings

- Connection Activity during
Announcements

- Second Step Curriculum/SEL

curriculum

Class Meetings

Should Enhance the class
community

Be a safe place

Highlight uniqueness

Problem Solve Whole Class Issues

Strateqy 7: Commanication must be intentional

. . How can hers ffectively and still
LiStEning build a relationship?

Learning

Keep a calm voice/Regulate yourself

Make sure conversations about a concern are private.
Be vulnerable- say sorry, share your mistakes

Use Curiosity when problem solving

Individually invite parents to come to the building
Home Visits

Team Meetings



https://youtu.be/bLHutEdVEH4
http://www.braintalktherapy.com/unit-1-introduction
https://mindup.org/
https://youtu.be/gm9CIJ74Oxw

e Creative with Expression of Positivit

Principal Stacey
Principal Kara L Green does
Knnollimeger formed a et News call of the day”
social justice club

Assistant Principal
Justin Blietz meets wit
the student advisory

committee

dly reminder,
“Voing your best”

does not mean




» r orgr
2-5 minute activities
Take a Quick Walk -
oy g
Listen to favorite song E 3
Look at pictures on phone
Read notes from previous students
Read favorite quote

Look outside and appreciate nature

Get on Twitter

Putting it all together --

Pearl-Cobn High Fall-Hamilton Elementary
Scthool in Nashville- in Nasghville-

WORLD WITHOUT
T EAC’ HERS

Final though

[ can’t predict where this journey is
going to take ug, but [ can hope for the
- ﬁe;t work with the best, and do my



http://www.youtube.com/watch?v=L6Kxd5Dp6K8
http://www.youtube.com/watch?v=iydalwamBtg
http://www.youtube.com/watch?v=RN3iLeq1828
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