
Parent Engagement



 Many low-income parents send their children to schools 
which generally have the lowest levels of student 
achievement and the highest levels of families who feel 
disengaged from meaningful involvement and participation



Topics for the day
Compliance

Kansas Parent Information Center

Strategies



KWL
What do know about Parent Engagement for compliance?

What do you want to Learn about Parent Engagement for 
Compliance?



Compliance for Title I
Parent Involvement (Family Engagement)

Pair Share the Fact Sheet

https://www.ksde.org/Agency/Division-of-Learning-Services/Special-Education-and-Title-Services/Title-Services/Federal-Programs/Title-I-Part-A/Title-I-Parent-Involvement-Family-Engagement


Compliance for Title III
Parent Involvement

https://www.ksde.org/Portals/0/Title/ESOL/titleIII-parent_involve.pdf


Compliance for KESA
Since 1992, Kansas statute has required every school seeking 
accreditation have a building site council (BSC). KESA 
regulations will require participation of the building site 
council in the district's accreditation process.  KESA 
Function Representing the school’s parents, neighborhood, 
community, and business/industry, the Building Site Council 
(BSC) provides input during every step of the growth 
process. 



The BSC reviews and provides input/feedback on the work of 
the Building Leadership Team (BLT). This includes needs 
assessment, goal area selection, goal and action plan 
development, evidence/data, and analysis of growth.

1. Schools are already required to have active BSCs (Kansas 
Statute 72-6439 (d)). 

2. BSCs are made up primarily of non-employees of the 
school. 

3. Because every school is unique, all BSCs are not alike. 

4. For KESA, just make sure that the BSC represents the 
building’s various demographic and stakeholder groups. 



KWL
What did you learn about Parent Engagement for Compliance?



Song Writing

An activity to get families talking and sharing



What:  Song Writing
Why: Create Comfortable 
Interaction, Connections, 
Laughter



Select one of your favorite songs from high school

http://www.youtube.com/watch?v=1k8craCGpgs


What was your favorite 
song? 
Look for a device and be 
prepared to share.



What theme song would 
you select for your 
family?  Prepare a 1 
minute performance.



 A school community is premised upon the shared 
belief that:
• all parents have dreams for their children and want the 
best for them; 

• all teachers are inspired by professional standards and 
personal conviction to see that their students succeed; 

• student success is bolstered when parents, teachers, and 
other members of the school community work in unison on 
their behalf; and 

• school leaders are the prime movers in establishing and 
nurturing the processes and practices necessary to 
intentionally strengthen the school community.



http://www.youtube.com/watch?v=kin2OdchKMQ


Data Matters with Parental Engagement
Access. Families want to know how their children are doing 
in school so that they can help them at home.

Understanding. Families need to be able to understand the 
data and know what to do with it. 



What are you doing now?
Talk to at your table and list what activities you are doing 
currently.

Write each idea on a Post it Note

How do you market your activities?

What are your attendance rates?



Kansas Parent Information Resource Center
https://ksdetasn.org/kpirc/kpirc-resources

Face Book 
https://ksdetasn.s3.amazonaws.com/uploads/resource/upload/13
72/22_Facebook_for_Educators.pdf

https://ksdetasn.org/kpirc/kpirc-resources
https://ksdetasn.s3.amazonaws.com/uploads/resource/upload/1372/22_Facebook_for_Educators.pdf
https://ksdetasn.s3.amazonaws.com/uploads/resource/upload/1372/22_Facebook_for_Educators.pdf


Why is it Important to Create A Welcoming 
Environment?
A welcoming environment:

•sets the tone for positive relationships

•communicates beliefs about the students and families 
served.

•helps families feel comfortable when visiting.



How Educators Can Help
•Begin using the term “family” rather than “parent” due 
to the changing dynamics of caretakers (grandparents, 
aunts/uncles, friends, etc.)

•Focus on “engagement” rather than just “involvement”

•Being MINDFUL about the importance of establishing 
relationships with families

•Being HONEST about your current efforts and CREATING 
A PLAN to strengthen the connection with families



Creating a 
Welcoming 

Environment
Engaging All Families Series

Module 1 of 10

Kansas Parent Information Resource Center
www.ksdetasn.org/kpirc

 

http://www.ksdetasn.org/kpirc


Define:  Welcoming 
Environment

A welcoming classroom environment for family 
partnerships is one in which the physical environment 
and interpersonal conditions set the tone for positive 
feelings, interactions, and behaviors between family 
members and school staff. 



Why is it Important to Create A 
Welcoming Environment?

A welcoming environment:

•sets the tone for positive relationships

•communicates beliefs about the students and families 
served.

•helps families feel comfortable when visiting.



Be Attentive to:
 

The Language 
and 

Terminology 



Parent Involvement 
vs. 

Family EngagementParent Involvement

• Traditional activities in 
schools (back-to-school 
night, etc.) in which the 
same group of parents 
continually participates

• Equals volunteerism or a 
family member’s role in the 
operation of a school or 
organization (PTO, etc.)

Family Engagement

• Giving family members the support 
and resources to be an integral part 
of their child’s learning PK-12

• Tying family members directly to a 
child’s academic 
performance—partners in educating 
the child

• Not every family needs us to help 
them be engaged—focus on the ones 
who do!

Adapted from Dr. Steve Constantino 
www.familyfriendlyschools.com



Minute to Win It Activities
SUCK IT UP:
Players place a straw in their mouth and use 
suction to transfer a pile of 25 M&M’s from 
one plate to another in under one minute. 
Only one hand may be used to hold the 
straw. Everyone gets to eat their candy when 
the round is finished!  This game also works 
well with 3 players competing in each round.



Be Attentive to:

The Physical 
Environment



4 Types of 
Schools/Classroom

• Fortress

• Come if we call

• Open Door School

• Partnerships Beyond the Bake Sale: The Essential Guide to 
Family/School Partnerships

by Anne T. Henderson, Vivian R. Johnson,
 Karen L. Mapp, Don Davies



Fortress School (Below 
Basic)

“Parents don’t care – 
they’re the reason the 
kids are failing!”

• “Parents don’t come, no matter what we do”

• A small group of “cooperative parents” helps out

• “We’re teachers, not social workers”

• “Curriculum and standards are too advanced for these parents”



Come-If-We-Call School  
(Basic)

Fall Open House tells 
parents what students 
will be learning

• Workshops planned by staff

• Families can visit school on report card pickup day

• Parents call office for recorded messages about homework



Open-Door School 
(Proficient)

Parent-Teacher 
conferences twice a 
year

• “Action Team” for family engagement 

• Curriculum nights three or four times a year

• Families can raise issues at PTA meetings and see the principal

• Multicultural nights once a year



Partnership School 
(Advanced)

“We do WHATEVER IT TAKES”

• All activities connect to student learning 

• A clear, open process to resolve problems

• Family members and teachers research issues together

• Families involved in making decisions

• Home visits to every new family



In summary….





Considerations of a 
Welcoming Classroom

•Physical Attributes in Classroom

-Clean, organized, safe

-Signs/posters/bulletin boards   
reflect diversity & positivity



Be Attentive to:

Your Personal 
Attributes and 

Attitudes



• Personality

• Eye contact

• Finding a balance between listening and speaking

• Facial expressions

Personal Attributes of 
Teachers



Helpful Resource







Balloon Car Challenge

STEM

Reinforce physics

Get families talking



Ongoing 
Communication

 



“We have always maintained that you never see our best work:  it 
is what we do ahead of time to prevent the firestorm.”  

“Use good communication to keep yourself out of trouble, so you 
don’t have to use it to mop up the mess!”                 



What is Communication?
Communication is a message sent and a message 

received
When communicating messages about 
student progress and school programs, 
ensure that the communication:

•is two-way 
•is multi-layered
•uses multiple channels
•connects schools, families, students and 
the community.

•is an ongoing process



“Working Together: A Engagement Resource for Kansas Educators..” 
https://ksdetasn.s3.amazonaws.com/uploads/resource/upload/509/wrktghr.pdf 

https://ksdetasn.s3.amazonaws.com/uploads/resource/upload/509/wrktghr.pdf


Strategies to 
Communicate With Families

1. Be available

2. Choose your words carefully

3. Develop trust

4. Assure families that you will 
make contact if a concern arises

5. Make frequent positive contact

http://www.gadoe.org/School-Improvement/Federal-Programs/Pages/Parent-Engagement-Program-Workshop-Templates.aspx



Be Aware of:

The Ways to 
Share 

Information



Sharing Opportunities
• Letters

• Phone Messaging System

• Personal Phone Calls

• Signs, Bulletin Boards

• Sporting Events

• Be considerate of High Tech, Low Tech, No Tech
— Websites, texts, social media







How Often?
• Send really important 

information home 4 or more 
different ways

• The more reminders, the better!



What to Share?

•Academic Programs & Progress

•Due dates for testing, projects, grades, events, homework

•Photos & videos (always ensure release is completed and 
follow school/district policies)





What Do Your Families 
Have Access To?

• Find out technology assessment of families at the 
beginning of the year-what do they have access to?

• Then you can tailor your time and efforts according 
to what the majority of your families can access





Be Aware of: 

Incorporating 
Technology & 
Social Media



10 Realities of Social 
Media1.  Social media is a new way to build relationships

2.  Communication is no longer about you; it’s about your customers

3.  If you don’t tell your story, someone else will.

4.  Your reputation is at stake

5.  The response will most likely be positive

6.  You don’t have to do it all at once

7.  Social media gives you the chance to stay ahead of the curve

8.  It’s here to stay

•Social media helps you build community and a sense of ownership 

10.  It takes a whole village



https://www.edutopia.org
/blog/social-media-guidel
ines-steven-anderson

https://www.edutopia.org/blog/social-media-guidelines-steven-anderson
https://www.edutopia.org/blog/social-media-guidelines-steven-anderson
https://www.edutopia.org/blog/social-media-guidelines-steven-anderson


https://ksdetasn.s3.amazonaws.com/uploa
ds/resource/upload/1372/22_Facebook_fo
r_Educators.pdf

https://ksdetasn.s3.amazonaws.com/uploads/resource/upload/1372/22_Facebook_for_Educators.pdf
https://ksdetasn.s3.amazonaws.com/uploads/resource/upload/1372/22_Facebook_for_Educators.pdf
https://ksdetasn.s3.amazonaws.com/uploads/resource/upload/1372/22_Facebook_for_Educators.pdf


https://ksdetasn.s3.amazonaw
s.com/uploads/resource/uploa
d/1373/23_Twitter_for_Educat
ors.pdf

https://ksdetasn.s3.amazonaws.com/uploads/resource/upload/1373/23_Twitter_for_Educators.pdf
https://ksdetasn.s3.amazonaws.com/uploads/resource/upload/1373/23_Twitter_for_Educators.pdf
https://ksdetasn.s3.amazonaws.com/uploads/resource/upload/1373/23_Twitter_for_Educators.pdf
https://ksdetasn.s3.amazonaws.com/uploads/resource/upload/1373/23_Twitter_for_Educators.pdf


Remind 
101
(Free)



Be Aware of:  

Establishing a 
Communication 

Plan



Know Your Purpose of 
Sharing

• Match purpose of communication with the type of 
communication

• Stay on topic

• Make a plan
*frequency/timeline
*content
*method (electronic, paper/pencil, verbal)

• Revisit and follow up with the plan to ensure 
fidelity





Do families feel that 
they receive timely, 

important 
information from the 

school?



Remember to Document Your 
Communication Efforts

• Date

• Time

• Person Contacted

• Content Discussed

• Keep copies of emails

• Next Steps/Follow Up



STEM Family Engagement

Balloon Car

http://www.youtube.com/watch?v=3M7PbyvKQKs




Family Resources are school and community-based 
programs/organizations or information that support 
student and families’ needs in a variety of ways such 
as family resource centers, individual support and 
group support.



Homework: Why Including 
Families is Important
The concept of including families in homework can 

speed up a child's learning

Homework can involve parent or family members in 

the school process and enhance their appreciation of 

education and the educator(s)

It also gives them an opportunity to express positive 

attitudes about the value of success in school



Defining the Role of Homework
Extension homework requires students to apply skills they 

already have to new situations.

Integration homework requires the student to apply many 

different skills to a single task, such as book reports, 

science projects or creative writing.



Link to Learning
Most parents and family members will agree that when they ask their child about 

their school day or if they have homework, many times, they get one word 

answers and there is seldom any homework or it was already done.

To help families stimulate richer conversations about homework or school work 

with their child, teachers can draft questions and give to the families.

This is an example of some extension questions that families can ask.



Send Home Lesson Extension Questions



How do We Get Parents to Ask 
These Questions?



Homework Help





In addition to sharing resources and information 

about homework, we should also share resources 

and information about the curriculum.



What is Curriculum?

•The term curriculum refers to the lessons and 
academic content taught in a school or in a specific 
course or program

•It is important that teachers share the types of 
curriculum being utilized in the classroom with 
families

(Engage NY, Eureka Math, etc.)



Curriculum

•Changes in curriculum can be difficult for teachers, 
but sometimes even more so for families

•Be clear and refrain from using educational terms 
when it is not necessary

•Offer resources (websites, handouts) that assist 
with curriculum at home





Family Engagement 10 tips

https://www.scholastic.com/teachers/blog-posts/me
ghan-everette/10-tips-family-engagement-school-ye
ar/ 

https://www.scholastic.com/teachers/blog-posts/meghan-everette/10-tips-family-engagement-school-year/
https://www.scholastic.com/teachers/blog-posts/meghan-everette/10-tips-family-engagement-school-year/
https://www.scholastic.com/teachers/blog-posts/meghan-everette/10-tips-family-engagement-school-year/


Family Engagement Calendar

https://www.pc
sb.org/cms/lib/
FL01903687/
Centricity/Dom
ain/8264/Famil
yEngagement
MonthAprilcale
ndar.pdf



Project Appleseed

https://www.projectappleseed.org/activities



                            

www.ksde.org/tasn/kpirc 

The contents of this PowerPoint presentation were developed under a grant from 
the US Department of Education, #H323A110003. Special thanks is given to the 
Louisiana Department of Education in the development of this module. 


