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From the first set of focus group responses, what characteristics of success 
were most frequently cited? 
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The business and industry focal groups cited non-academic skills with greater frequency 
than the community groups: 



Creating a Vision for Kansas 



Social: Human relations and interactions  

 

Emotional: Feelings and behavior 

 

Character Development: Success skills 

What Is It? 







How do you teach it? 
 

• Example it 

• Mentor it 

• Integrate it 

• Model it 

• Measure and evaluate it 

 

 



WHY FOCUS ON SOCIAL-EMOTIONAL 
GROWTH 

Every $1 invested in Social Skills 
instruction = $___  

in economic returns for the community. 
 

 

$11 
 

 
Source: Teachers College, Columbia University (2015) 



Career, Standards, &  

Assessment Services 



Career, Standards, &  

Assessment Services 

• Social Awareness 

• Interpersonal Skills 

Social Skills Development 

• Core Principles 

• Responsible 
Decision Making 
and Problem 
Solving 

Character Development 

• Self -Awareness 

• Self-Management 

Personal Skills 
Development 

Kansas Social, Emotional, and Character 

Education Standards 



SOCIAL EMOTIONAL AND 
CHARACTER 
DEVELOPMENT MODEL 
STANDARDS 

Adopted by the  

Kansas State Board of Education 

April 17, 2012 

 

Revised July 2018 

 



SECD STANDARDS 
Kansas was the first state to 

adopt Social, Emotional and 

Character Development 

standards.  

 

The standards were 

adopted in 2012. 

 

2018 Revisions 
▪  Prevention statutes 

▪  Employability 

▪  School mental health 

▪  Civic engagement 

▪  First read for BOE will be in 

June 



KANSAS SOCIAL, EMOTIONAL AND 
CHARACTER EDUCATION 
STANDARDS 
 

 
Character Development 

Core Principles 
Responsible Decision Making and 

Problem Solving 
 

Personal Development 
Self -Awareness 

Self-Management 

Social Development 
Social Awareness 
Interpersonal Skills 



STATE BOARD SOCIAL-EMOTIONAL 
GROWTH GOAL  

Each student develops the social, 
emotional, and character competencies 
that promote learning and success in life. 

   



Social, Emotional, and Character Development (SECD) Standards 

provide schools a framework for integrating social-emotional 

learning (SEL) with character development so that students will 

learn, practice and model essential personal life habits that 
contribute to academic, career, and personal success.  

PURPOSE 



DEFINITION 

SECD standards encompass practicing good citizenship as respectful, 

responsible, empathetic and ethical individuals, through making healthy 

decisions, practicing personal safety, understanding risk prevention, 

promoting a positive school culture, problem solving effectively, and 

valuing excellence. 
  

 



CORE BELIEFS 

• SECD skills are teachable and measurable. 

• SECD skills are essential for academic achievement. 

• SECD skills are developed within a continuous growth process 
throughout life. 

• SECD skills are acquired by students through intentional, integrated 
efforts of the entire school, family and community. 

• SECD skills are best learned in a respectful, safe and civil school 
environment where adults are caring role models. 

 



SOCIAL, EMOTIONAL AND CHARACTER 
DEVELOPMENT STANDARDS 



SUGGESTED EDITS/INCLUSION 

• Jason’s Law (youth suicide) 

• Erin’s Law (child sexual abuse) 

• KSA 72-8256 (bullying) 

• School Mental Health 

• Trauma-Informed/ACES 

• Self-Harm 

• Recovery and Resiliency 

• Growth Mindset 

• Civic Engagement 

• Ethical Use of Technology 



CHARACTER DEVELOPMENT 
II. Responsible Decision Making and Problem Solving 

1. Develop, implement, and model responsible decision making skills. 

2. Consider multiple factors in decision-making including ethical and safety factors, 

personal and community responsibilities, and short-term and long-term goals.    

 
 

 

9-12 

 
a. Assess lessons learned from experiences and mistakes while demonstrating the ability to 

build resiliency. 

b. Implement responsible decision making skills when working towards a goal and assess how 

these skills lead to goal achievement. 

c. Utilize skills and habits of applying standards of behavior by asking questions about decisions 

that students or others make, are about to make, or have made. 

d. Evaluate situations that are safe or unsafe and how to avoid unsafe practices. 

e. Effectively analyze and evaluate evidence, arguments, claims, and beliefs. 

f. Students recognize consequences of sexual behavior, including sexual consent, 

pregnancy and the inability of minors to give consent. 



STANDARDS USE 
• Framework for:  

• Needs assessment 
• Vetting for “best practices” curriculum and instruction 
• Evaluation 
 

• Verbiage for: 
• SIT Teams 
• IPS 
• IEP 
• Behavior plans 

• KESA 
 
 



PUBLIC COMMENTS 

Most frequently stated concerns 

• “… help with implementing these standards.” 

• “… staff support.” 

 



IMPLEMENTATION FOR 
SECD STANDARDS, 
CURRICULUM, 
INSTRUCTION 
AND EVALUATION 



INTEGRATION AND ALIGNMENT 

• SECD Standards Revisions 
▪ Incorporated prevention statutes 

• Integration with content areas 
▪ ELA 

▪ Math and Growth Mindset 

▪ Employability (CTE) 

• Board Outcomes 
▪ IPS 

▪ Graduation 

▪ Post-Secondary 

• Career Development Cycle 

• FACS – Multiple Initiatives 

• ELA – Standards and Instruction 

• Math – Growth Mindset 

• Civic Engagement 

• Kansas Schools of Character 
Recognition Program 

• Anti-Bullying Awareness Week 

• Measuring Social-Emotional Growth 
Toolkit 

• CASEL’s Collaborative States 
Initiative 

 

 



Strategies 





Kansas leads the world in the success of each student. 

Kansans Can Competencies 
 
 

https://sites.google.com/site/kscccframework/ 

https://sites.google.com/site/kscccframework/


Participating School Districts 





 

Career 
 

Advising Model 
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IPS 

CORE  

Kansans Can 

Competencies 

Social Emotional & 

Character Development  





• Choose 10 Personal Competencies you think you possess. 
• Narrow list to your top 5 strengths. 

• List concrete examples for 3 of the 5. 

• Write a paragraph about each of the 3 strengths.  

• Choose 5 Personal Competencies you think are areas of weakness 
for you.   

• List concrete examples for 2 of the 5. 

• Write a paragraph about each of the 2 weaknesses and what you have done 
to improve in that area.   

SWOT Analysis – Job 

Application & Preparation 



• Based on the Want Ad given to you,  
• Determine your Opportunities and Threats for success in that 

position. 

• Decide if you should apply based on analysis of Opportunities, 
Threats, Strengths, & Weaknesses. 

• If you decide to apply, identify what Threats would keep 
you from getting the job. 

• For example – not preparing for interview, not spell checking 
resume or cover letter, not wearing appropriate attire. 

 

   

SWOT Analysis – Job 

Application & Preparation 



• Write a cover letter for the position. 
• Use Strengths and Opportunities identified. 

• Prepare for an interview for this job. 
• Look at 10 Common Questions Asked 

• Use 3 Strengths paragraphs, 2 Weaknesses paragraphs, and 
Opportunities and Threats to prepare answers for each of the 10 
questions. 

• Be interviewed.   

 

   

SWOT Analysis – Job 

Application & Preparation 





STATE WIDE  
SCHOOL MENTAL 
HEALTH INITIATIVES 



SCHOOLS AS DE FACTO MENTAL 
HEALTH SYSTEM FOR CHILDREN.   
 



School Mental Health Advisory 
Council 







https://www.ksde.org/Agency/Division-of-Learning-

Services/Student-Staff-Training  
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KESA 



KESA Social-Emotional 
Questions 

• 9.1 There is evidence the system has collected and utilized data to 
determine resource and assessment needs. 

• 9.2  There is evidence that social-emotional character development 
(SECD) standards are imbedded and aligned within K – 12 content area 
curriculum. 

•  9.3 There is evidence that the system has adopted, or locally developed, 
an evidence-based program(s) for social-emotional growth at all grade 
levels. 

• 9.4 There is evidence that social-emotional growth is being measured and 
is incorporated in the system’s overall assessment protocol. 

• 9.5 There is evidence that local social-emotional growth data is analyzed 
and considered in the system/school improvement process. 

 

 

 

 

 



Indicators 

Attitude and behavior 
(perception data; KAN-DIS) 

Attendance and program 
completion (KIDS data) 

Bullying prevention 
(bullying data collected) 

Character development 
(perception data) 

School-based mental health 
(referral data) 

Volunteerism/service 
learning (number of 
students involved) 

Climate/student 
management (KAN-DIS) 

Prevention data (prevention 
curriculum outcome data) 





 Kansas Safe and Secure Schools Act 

• Requires USD’s to adopt safety plans based on state 
standards (Emergency Operations Plans). 

• $5 million grant program for infrastructure and training 

• Provides for 2 KSDE “Safety Specialists” positions 

• Susan McMahan 

• John Calvert 

• Draft School Safety Standards 

• Crisis plans 

• Recovery plans 

 

 

 





Safe & Unsafe Situations 

Safe Unsafe 

Brainstorm a list of safe and unsafe situations for students at your grade level.  



Child Sexual Abuse 

• Not In Room 204 – Shannon Riggs 

• No More Secrets For Me – Oralee Wachter 

• Mia’s Secret 
 

Safer, Smarter Kids 
• https://safersmarterkids.org/teachers/curriculum/  

• Safer, Smarter Teens: Personal Power 

• Safer, Smarter Teens: Be the Change  

https://safersmarterkids.org/teachers/curriculum/


“The Invisible Boy” 
by Trudy Ludwig 

http://drive.google.com/file/d/0B14JfVRCNITOdGF6SENpS0JhS25NSGRpZExzLVRYNUhVM2NV/view


“The Invisible Boy” 
by Trudy Ludwig 

1. Have you ever felt like you were invisible to others? Where and when did it 
happen? 

2. How did others “mean” to make you feel invisible or perhaps not “mean” to make 
you feel invisible?  How did you react to this feeling? 

3. Do you enjoy being alone or are you only happy when you are talking, playing, or 
being with others?  Can you be happy being on your own and also with others? 
Explain your feelings and how you are on your own and/or with others. 

4. Do you prefer or want to be alone or do you prefer to be among others and share 
with them? Talk about your feelings. 



• Compare and contrast other works by Trudy Ludwig 
which focus on students trying to make friends.  - 
“Sorry!, Too Perfect”, “Just Kidding”, and “Confessions 
of a Former Bully” 

• Create Venn Diagrams 

• Create Signs and Posters 

• Create 30-60 second sound bites/infomercials 

 

“The Invisible Boy” 
by Trudy Ludwig 



• A middle school in Nevada uses a simple strategy to build deeper 
connections between teachers and students. 

Making Sure Every Child is Known 

http://www.youtube.com/watch?v=xjZx0VdmgkE


I Wish My Teacher Knew 
by Kyle Schwartz 

• Teacher Writes Letter 

• Then Kids Write Letter 

 

• Think back to when were a kid the age that you 
teach what are the three things you would have liked 
them to know. 

 

• Identify the three things you wish your 
Principal/Superintendent or Fellow Teachers knew 
about you.   

http://www.youtube.com/watch?v=BgmZ45HZPss




What’s My Sentence 

http://www.youtube.com/watch?v=aTEcZDJy81s












“Red: A Crayon’s Story” 
by Michael Hall 

• Ask students to draw their own self-portrait with oil pastels 
(which blend beautifully) but explain that they can only choose 
one color that represents them best.  

• Encourage them to think carefully about the color wheel and 
experiment with blending shades of that color. Once the 
drawings are finished, place them all on black display cardboard 
and (like the story) use pieces of brown masking tape to hold 
them together.  

• Display these around the classroom.  



Curriculums Used In State 

• Kansans Can Competencies 
• Second Step/Steps to Respect 

• Lion’s Quest 

• Capturing Kids Heart & Teen Leadership (Flippen Group) 

• Medal of Honor Character Development 

• Leader In Me 

• Ramped Up To Readiness  

• Jostens Renaissance  

• 186 Days of Character 

 

 

 



Guide to Schoolwide Social and 
Emotional Learning  

1.Build Awareness, Commitment, & 
Ownership 

2.Establish a Shared Vision & Plan 

3.Cultivate Adult SEL 

4.Promote SEL for Students 
5.Use Data for Continuous Improvement 

 

https://schoolguide.casel.org/ 

https://drive.google.com/file/d/1uwIqqvDynPc2rj8HHA12fm2F06qOlXk1/view?usp=sharing


Brain Breaks 

• GoNoodle - https://www.gonoodle.com/  
• Brain Breaks – https://brain-breaks.com/  
• Brain Gym - http://braingym.org/  
• Conscious Discipline - https://consciousdiscipline.com/  

 

https://www.gonoodle.com/
https://brain-breaks.com/
https://brain-breaks.com/
https://brain-breaks.com/
http://braingym.org/
https://consciousdiscipline.com/


www.padlet.com/ksvision/secd 







The Champion 

Carrie Underwood  

&  

Ludacris 

 

http://www.youtube.com/watch?v=Htu3va7yDMg




 

THANK YOU FOR YOUR 
LEADERSHIP AND SUPPORT 

 
 Kent Reed      Noalee McDonald-Augustine 

KSDE       SECD Committee Co-Chair 

kreed@ksde.org      Smoky Hill ESC 

       nmcdonald@smokyhill.org  
 

Jodi Grover      Susan Johnson 
SECD Committee Member                          SECD Committee Member 

ESSDACK ESC     Greenbush ESC 

jodigrover@essdack.org             susanjohnsonconsulting@gmail.com  
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